Financial and Corporate IT 2020 program

8:20 - 9:00 Registration

Section |. - Digitalization in banking

Regulators, the banking sector and fintechs are working on a number of projects
supporting digitalisation in the background. Some are already preparing for the
second wave of the outbreak, while others are riding the digital momentum
found during the pandemic. We will take a look at Deloitte's large-scale banking
digitalisation survey, while the vice president of the Hungarian Banking
Association will present the results of the digitalisation proposal package and its
next steps at the event. What can we expect from market players with regard to
digitalisation? Top executives will be telling us.

Moderator: Zoltan Ban, CEO, Net Média (Portfolio Group)

09:00 - 09:05 Welcome and keynote speech

Speaker:
Zoltan Ban, CEO, Net Média (Portfolio Group)

09:05 - 09:25 The digital proposal package of the Hungarian banking
sector - News and results

Speaker:
Andras Becsel, alelndk, vezérigazgatd, Magyar Bankszovetség, OTP

Jelzalogbank

09:25 - 09:45 The digital maturity of the Hungarian banking sector in

international comparison

Speaker:
Michael Wodzicki, Partner, Strategy, Analytics and M&A, Deloitte Digital Poland


https://www.portfolio.hu/en/events/speaker/zoltan-ban/3895
https://www.portfolio.hu/en/events/speaker/zoltan-ban/3895
https://www.portfolio.hu/en/events/speaker/andras-becsei/3258
https://www.portfolio.hu/en/events/speaker/michael-wodzicki/9694

09:45 - 10:35 Executive panel: Digitalisation in the Hungarian banking
sector - How to go on?
Moderator: Zoltan Ban, CEO, Net Média (Portfolio Group)
Conversation participants:
Andras Becsei, alelndk, vezérigazgatd, Magyar Bankszovetség, OTP
Jelzélogbank
Adam Egerszegi, transzformacidért és operaciéért felelds vezérigazgato-
helyettes, MBH Bank
Laszlé Harmati, Deputy CEO, Erste Bank
Maté Jendrolovics, vezérigazgatd, GB Solutions

10:35 - 11:00 Coffee break

Section IlI/A - Cloud solutions and artificial

intelligence - Banking digitization in practice
This section will focus on banking digitalisation. The big question is whether the
momentum of a paradigm shift and the abandoning of old legacy can be
perceived in this area. Can we expect significant progress in this regard in the
near future, or will we see the slower but steadier development typical of the
banking sector? Which new technologies are the most promising? How much
have Al technologies and the cloud entered banking, and in what areas can they
be useful? What innovation is going on in the sector and at individual banks?
How can the regulatory environment support these? Representatives of
Hungary's central bank and the banking and IT sectors will share their views and
experiences on the topic.

Moderator: Tamas Schenk, Partner, Strategy & Operations, Deloitte Digital

11:00 - 11:15 How is the Hungarian central bank helping the development
of the domestic FinTech sector and the digitalisation of

banks?

Speaker:
Aniké Szombati, Chief Digital Officer, National Bank of Hungary

11:15 - 11:30 The future of the banking sector and cloud technology
Speaker:
Christopher Mattheisen, Country General Manager, Microsoft Hungary


https://www.portfolio.hu/en/events/speaker/zoltan-ban/3895
https://www.portfolio.hu/en/events/speaker/andras-becsei/3258
https://www.portfolio.hu/en/events/speaker/adam-egerszegi/6007
https://www.portfolio.hu/en/events/speaker/laszlo-harmati/3331
https://www.portfolio.hu/en/events/speaker/mate-jendrolovics/9684
https://www.portfolio.hu/en/events/speaker/tamas-schenk/338
https://www.portfolio.hu/en/events/speaker/aniko-szombati/5082
https://www.portfolio.hu/en/events/speaker/christopher-mattheisen/837

11:30 - 11:40 Panel introduction presentation
Speaker:

Tamas Schenk, Partner, Strategy & Operations, Deloitte Digital

11:40 - 12:30 Banking digitalisation and innovation - How does IT support
these?

Moderator: Tamas Schenk, Partner, Strategy & Operations, Deloitte Digital
Conversation participants:

Gergely Czimer, CDO, Takarékbank Zrt.
Péter Faykiss, igazgatd, Magyar Nemzeti Bank

Laszlé Popovics, Head of Distributed Systems Development Directorate, OTP
Bank Nyrt.

Gabor Strén, lUgyféligazgatd, Pénzligyi szektor, Microsoft Magyarorszag

12:30 - 13:40 Lunch break

Section II/B - Agile and digital transformation
In the corporate sector, swift reaction to changes has also come to the forefront
during the pandemic in addition to digitalisation. One of the key tools for that is
the appearance of agile methodology at large, heavily regulated businesses.
Agile methodology does not solve all problems, but it can improve the efficient
operation and reaction capability of companies in important areas, which could
have enormous significance during a potential second wave of the outbreak.
Leading experts in the field will be speaking on the topic.

Moderator: Adam Turzé, Analyst, Portfolio

11:00 - 11:15 Modular platforms in practice
Speaker:

Zsolt Balogh, Executive Director, Liferay Hungary

11:15 - 11:30 RPA - There is no universal tool, so what's the right solution?
Speakers:

Mihaly Handtuch, Lean/RPA advisor, Novacon Zrt.
Helena Pozgaj, Manager of Digital office & Master data, INA Group


https://www.portfolio.hu/en/events/speaker/tamas-schenk/338
https://www.portfolio.hu/en/events/speaker/tamas-schenk/338
https://www.portfolio.hu/en/events/speaker/gergely-czimer/9636
https://www.portfolio.hu/en/events/speaker/peter-faykiss/8473
https://www.portfolio.hu/en/events/speaker/laszlo-popovics/9646
https://www.portfolio.hu/en/events/speaker/gabor-stren/5224
https://www.portfolio.hu/en/events/speaker/adam-turzo/4470
https://www.portfolio.hu/en/events/speaker/zsolt-balogh/9437
https://www.portfolio.hu/en/events/speaker/mihaly-handtuch/9692
https://www.portfolio.hu/en/events/speaker/helena-pozgaj/9730

11:30 - 11:45 Channel-independent communications: The alpha and omega

of digital customer experience
Speaker:
Péter Porosz, értékesitési igazgatd, DBX Kft.

11:45 - 11:55 Valtozasok viharaban: Hanyszor kell dgjjasziletniink azért,
hogy kivaldak legyiunk?
Speaker:
Anton Kovach, CEO, Shiwaforce

11:55 - 12:40 Agile transformations - How does the internal working of
organisations change?
Moderator: Daniel Dojcsdk, Marketing Communications Director, Shiwaforce
Conversation participants:
Istvan Bartl, Director of Digital Innovation, K&H Csoport
Béla Bdcsi, Director of Corporate Development, E.ON Hungaria Zrt.
Bence Kisfalvi, Director of Agile Methodology and Business Development, OTP
Bank Nyrt.
Anton Kovach, CEO, Shiwaforce
Andrea Nagy, Head of Agile and Portfolio Management, NN Biztositd Zrt.
Janos Pereczes, ligyvezetd igazgatd, MBH Bank

12:40 - 13:40 Lunch break

Section llI/A - Innovations in the payment industry

- Instant and card payment trends
The instant payment system has launched, and starting from next year, offering
electronic payment opportunity will be mandatory for all retailers who have
online registers. The PSD2 regulation has also been live for almost a year, and a
market-based terminal installation programme has also been under way in
Hungary. Due to all of the above, we can expect lots of innovation and changes
in the electronic payment market. Experts from the banking and payment
markets will share their thoughts on these trends.

Moderator: Adam Turzé, Analyst, Portfolio


https://www.portfolio.hu/en/events/speaker/peter-porosz/9349
https://www.portfolio.hu/en/events/speaker/anton-kovach/4176
https://www.portfolio.hu/en/events/speaker/daniel-dojcsak/9642
https://www.portfolio.hu/en/events/speaker/istvan-bartl/9638
https://www.portfolio.hu/en/events/speaker/bela-bocsi/9640
https://www.portfolio.hu/en/events/speaker/bence-kisfalvi/9644
https://www.portfolio.hu/en/events/speaker/anton-kovach/4176
https://www.portfolio.hu/en/events/speaker/andrea-nagy/9700
https://www.portfolio.hu/en/events/speaker/janos-pereczes/6191
https://www.portfolio.hu/en/events/speaker/adam-turzo/4470

13:40 - 14:10 Solutions built on instant payment
Conversation participants:
Akos Gaborjani Szabd, project manager, digitalisation expert, finste.com
Zoltan Kozma, Chief Executive Officer, Takarékinfo
Lorant Varga, féosztalyvezetd, Magyar Nemzeti Bank
Janos Zatonyi, Head of Department, GIRO Zrt.

14:10 - 14:30 Why should payment be an experience? - A comprehensive

survey of current retail trends

Speakers:

Krisztidn Komandi, Consultant, Frontira Strategic Design Consultancy

Péter Mondovics, Member of Digital Commerce Alliance of Hungary, Marketing
Manager, Mastercard

14:30 - 15:20 The country of interrupted purchases - Can online growth be
sustained without satisfied customers?

Conversation participants:

Dr. Attila Horvath, CEO, Associate Professor, BIG FISH Payment Gateway,
Budapest Metropolitan University

Judit Kertész, Strategy Consultant, Co-founder, Frontira Strategic Design
Consultancy

Sandor Nagy, Chairman, Ecommerce Hungary

Tamas Racskd, Business Development Manager, Mastercard

Section 111/B - What is driving the domestic IT

market? - Outlook and trends
The corporate IT market has been heavily transformed by the coronavirus crisis.
The question now is, what technologies and solutions will gain prominence as the
outbreak is easing off in Hungary? How will 5G, one of the most important new
technologies, be useful for businesses? What trends can the biggest, publicly
traded Hungarian IT service providers see in the market?

Moderator: Viktor Nagy, vezet6 elemzé, Portfolio

13:40 - 14:00 Hungary and 5G
Speaker:
Akos Macz, Professional Lead, 5G Coalition


https://www.portfolio.hu/en/events/speaker/akos-gaborjani-szabo/4999
https://www.portfolio.hu/en/events/speaker/zoltan-kozma/6163
https://www.portfolio.hu/en/events/speaker/lorant-varga/3111
https://www.portfolio.hu/en/events/speaker/janos-zatonyi/6147
https://www.portfolio.hu/en/events/speaker/krisztian-komandi/9682
https://www.portfolio.hu/en/events/speaker/peter-mondovics/9706
https://www.portfolio.hu/en/events/speaker/attila-horvath/9710
https://www.portfolio.hu/en/events/speaker/judit-kertesz/9696
https://www.portfolio.hu/en/events/speaker/sandor-nagy/9708
https://www.portfolio.hu/en/events/speaker/tamas-racsko/9680
https://www.portfolio.hu/en/events/speaker/viktor-nagy/3186
https://www.portfolio.hu/en/events/speaker/akos-macz/5036

14:00 - 14:20 Nonstop digitalisation and the latest corporate IT trends
Speaker:
Balazs Balogh, Technical director, Gloster Nyrt.

14:20 - 14:50 Interview

Speaker:
Péter Farkas, mUszaki vezérigazgatd-helyettes, 4iG Nyrt.

Closing coffee break, Networking


https://www.portfolio.hu/en/events/speaker/balazs-balogh/9726
https://www.portfolio.hu/en/events/speaker/peter-farkas/9698

